MAUI YOUTH & FAMILY SERVICES, IN

Maui Youth &
Family Services, Inc.

“Building better lives with Hawaii’s families.”



This past year was a pivotal and important turning point
for Maui Youth & Family Services, Inc. (MYFS). We
continued to provide much needed services for the youth
in our community, while redefining our goals through an
overall reorganization. We also embarked on an upgrade
of buildings and surrounding grounds and completed an
extensive staff re-training program in evidence-based best

practice models of treatment.

We now find ourselves more engagement-focused as an
agency and determined to deliver services that are not
only evidence-based, but that are innovative and now

set to the industry standards. We are also building and
growing our prevention-based programs, realizing that it is
the truly the best approach in preparing our youth for their

life transitions.

Some of our programs target youth who find themselves
in situations beyond their control. That’s where we step in.
By providing the right program on an individual basis, we
ensure that these young people do not “slip through the

cracks.”

As we approach our 30" anniversary, we are extremely
grateful for the continued support and encouragement
from our most valued stakeholders, many of whom you

will see listed within this report.

Mahalo nui loa for your belief and loyalty in us, and for
helping Maui Youth & Family Services to continue to
fulfill our mission of “Building better lives with Hawaii’s
families.” We look forward to serving our community for

many years to come.

Tim Murphy
Chief Executive Officer

MAUI YOUTH & FAMILY
SERVICES AWARDED $330,000
ADAD CONTRACT

Maui Youth & Family Services, Inc. (MYFS)
was recently awarded a $333,000.00 contract
by the Hawaii State Department of Health’s
Alcohol and Drug Abuse Division (ADAD).
The contract allows MYFS to deliver outpatient
substance abuse treatment services over the
next two years. The proposal calls for MYFS
to rebuild a model that is more effective in

the treatment of adolescents with substance
abuse problems, and outlines a new approach,
which is more engagement-focused and
includes working with the family, as well as the
adolescent.

This program provides outpatient substance
abuse treatment for youth and families at a
level of intensity that is most appropriate.
Services for adolescents and their families
include an outpatient/intensive outpatient
substance abuse program; education groups

for those who are court-referred; and substance
abuse assessments. Treatment may occur from
one hour per week up to 11 hours per week
depending on the needs of the youth.

“I would like to commend our staff for their
effort in securing this contract, in particular
Daryl Selman, who wrote the proposal, Karrie
Palmer, Audrey Malasnik, and Mark Moser,”
said CEO Tim Murphy. “Receiving this award
is a strong vote of confidence in the treatment
direction that MYFS has embarked upon.”
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Following the blessing ceremony, guests were invited to  Left to rlght: Peter Cabhill, Board Chair; Helen McCord, Board

walk through the new gazebo.

Secretary; and Tim Murphy, Chief Executive Officer share a moment

at the blessing.

MYFS held a special blessing for the reopening
of the Girl’s Residential Treatment Program this past
spring. Uncle Richard Ho’opi’i conducted the blessing
and almost 100 people brought their good “mana” to
the event. Maui Youth & Family Services has become
the provider of choice for this service in Hawaii.

The reopening followed several months of
restructuring of the organization, upgrade of buildings
and the surrounding grounds and completion of
extensive staff training in evidence-based best practice
models of treatment. The program was up and running
right away with several admissions. The program
allows for up to eight girls, from the ages of 12 through
17, who are experiencing either mental health/

behavioral issues, substance abuse issues or both.

The agency was given the green light to reopen
its programs after an extensive review and evaluation
by a joint team of State Agencies comprised of
representatives from The Office of Health Care
Assurance, Child and Mental Health Division and
Alcohol Drug Abuse Division.

“We feel gratified and validated to have received
this vote of confidence from these organizations,”
said MYFS Chief Executive Officer Tim Murphy. “The
result is that we have reopened our doors and are
providing the highest quality care possible, with new
and innovative practices that are now the industry
standard.”

Revenue and Support

Contracts $2,573,385
Subcontracts $214,911
Private or individual donors $76,248
Fundraising $67,060
Investment Income $86,394
Other Income $17,694
Total Revenue $3,035,692

July 1 2006 - June 30 2007 - Financials

Expenses and Losses

Salaries and Wages $2,140,406
Taxes and Benefits $589,171
Operating Expenses $1,233,811
Capital Construction Expenses

Total Expenses and Losses $3,963,388

As MYFS underwent a major reorganization this year,
it was important to invest in both our human resources
and services. As we continue to grow and build our
programs, we will look for new opportunities as well.




FTROGRAMS

Maui Youth and Family Services is at work throughout
the Hawaii community providing help and solutions
to Hawaii’s families negatively affected by our fast
moving, complex society. MYFS provides help and
solutions for the violence and substance abuse
disorder and abuse that are commonplace for many
island families. MYFS is a leader in providing proven
methods of prevention, intervention, and hope for
island families....especially for adolescents. MAHALO
for supporting MYFS! Your participation DOES make a

difference to hundreds of Maui’s families.

Outreach, Advocacy, and Diversion

Youth often need short term outreach intervention

as an alternative to juvenile justice involvement.
This program gives families access to professional
assistance to help their children make better choices.
It also serves as a resource for local law enforcement
agencies to care for youth as an alternative to

incarceration when family is unavailable.

Emergency Home Shelter

MYFS Emergency Shelter Program serves young
people aged ten to seventeen years of age who
require an alternative to home for a short period of
time. MYFS utilizes closes linkages with and referral
to other community agencies and services as our
staff addresses basic needs of the child as we work to
strengthen families. Once a youth returns home, staff
follow-up with them and provide referrals needed to

enhance functioning.

Independent Living Program

This program offers a caring, supportive environment
for youth transitioning into adulthood. A counselor is
available daily Monday through Friday and on-call for
emergencies. The residence is within walking distance

of school and a multitude of retail stores, restaurants,

and hospitality related businesses, which provide
healthy recreational choices and employment
opportunities for teens who will soon need to be self-
supporting. Teens are educated in life skills necessary

to survive in the “real world.”

Therapeutic Foster Home

Our homes provide a normative, community-

based environment through therapeutic parental
supervision, guidance and support for youth

capable of demonstrating growth in such a setting.
Therapeutic foster care parents are trained to provide
a positive behavioral support parenting model and

work in conjunction with a program therapist.

Tobacco, Alcohol, Drug, Pregnancy
Prevention Program

MYFS works hand-in-hand with schools and other
community partners to provide youth and young
adults with the skills and knowledge to make positive

choices that support healthy lifestyles.

Intensive Services
This program provides quality educational services
to students who have a disability and exhibit severe

social, communication and behavioral deficits.

Outpatient Independent Living Program
This service assists youth in the Foster Care system
to achieve the skills necessary to lead a successful,

independent life.




Hawaii Community Foundation Award
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Maui Youth & Family Services received a $30,000
“Compassion Capital” grant from the Hawaii Community
Foundation for technology upgrades at the agency and
will improve the existing safety and back-up mechanisms
within the MYFS computer system. This generous grant
enabled us to move forward with the management of
information in a more efficient manner. Mahalo to
Hawaii Community Foundation!

Tobacco Prevention Award

Hawaii Community Foundation (HCF) also awarded a
$524,000 grant to MYFS for Tobacco Prevention. HCF
implemented a unified data collections program that will
allow HCF to better report outcomes in a more efficient
manner. It invests and administers the Tobacco Prevention
and Control Trust Fund, which was created by Hawai‘i’s
landmark legislation (Act 304, SLH 1999) devoting a
significant portion of Hawai‘i’s tobacco settlement money
to public health efforts. The Fund’s purpose is to reduce
cigarette smoke and tobacco use among youth and adults.
It focuses on education and enforcement activities in
controlling and preventing chronic diseases when tobacco
is a risk factor.

MYFES is building and growing prevention programs
throughout the agency.

Growing Dreams 2007

This year marked the seventh anniversary of Growing
Dreams. The event was held at the Four Seasons Resort
and featured renowned floral artist, ] Schwanke. He
proved to delight the audience with his mastery, wisdom
and philosophical approach to flowers, as we well as
humanity. Serendipity delivered a fantastic fashion show,
and when it was all over the attendees were left eagerly
awaiting next year’s event.

Thanks to everyone for their donations, time, support
and energy. Through your efforts we were able to raise
over $60,000 in support of our programs including
prevention, mental health and substance abuse treatment
throughout Maui County.

Happy Together

A special picnic was organized by MYFS and next-door-
neighbor and fellow non-profit Aloha House, whose
mission is to “provide comprehensive, family-centered
behavioral health interventions for the prevention and
treatment of individual and family dysfunction.” The
event brought together the employees for both agencies
for a day of camaraderie, goodwill and sharing of ideas.

Adolescent Planning Group
Tim Murphy initiated an informal, but important,
adolescent mental health services planning group
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Photo /ud Cunn/ngham of Aloha House and, left
and Tim Murphy of MYFS wrestle to see who will
“cut the cake.”

which meets monthly to share information,
dialogue and good will. The group is made
up of all the agencies that provide adolescent
mental health services including MYFS, Maui
Memorial Medical Center, Aloha House, PACT,
Maui Family Guidance Center, Maui Police
Department and the Department of Education.
It will begin a series of PSA’s in 2008 to
raise awareness for programs available for youth
through the multiple agencies.

First Medical Director in Agency History

Dr. Alfred Arensdorf was named Medical
Director in 2007, a first in the agency history. Dr.
Arensdorf is a highly respected child psychiatrist,
who brings many years of clinical expertise to
the agency. Dr. Arensdorf and the Department

of Health Child and Adolescent Mental Health
Division (CAMHD) staff were also honored
recently by the Department of Health with the
State of Hawaii Incentive Award for Team of

the Year. As one of the leaders of the CAMHD
Evidence Based Practice Team, Dr. Arensdorf
has helped foster some of the most progressive
achievements in evidence-based mental health
practice among health departments in the
country.

New Website Coming in 2008

Look for a new MYFS website design coming
in 2008. We've streamlined and changed it for
better and easier use.



3D Builders and Design Inc.
A.H. Builders, LLC

Able Mailing Service

AC and Phyllis Henry

Ace Printing Company
Agnes and Juanito Balderas
Alexander Jr. and Maren McBarnet
Alii Kula Lavender

Allan and Patricia Sparks
Aloha Surgical Center

Alyce and Gregg Haines
Americorp International, LLC
Anne Qishi

Arisumi Brothers, Inc.

Arthur and Dorothea Gray
Atlantis Adventures, LLC
Aubrey Hard

Audrey Rocha-Reed

Auriol Naquin-Flavell
Barbara LaMarca

Basil Tomatoes ltalian Grille
Betty Yoshizawa

Bill Bates

Bill Hicks

Brad Wehler

Brian Fischer

Brian Leon

Bruce and Nancy Rose

Bruce Taylor and Lise Stevens
C.G. and Diana Ledward
C.K. and P.M. Kaiama

Carl and Frances Takumi
Carol Burdick

Carol Childerhose and Dudley K. Smith 111
Carol Clark

Carol Eckhoff

Carolyn Hozaki

Chantel Lonergan

Charlene Kealoha

Chez Paul French Restaurant
Christiane Santoro

Cindy Tervola

Clarence and Karen Laborte
Commercial Properties of Maui
Constance Anthony

Costco Wholesale

Credit Associates of Maui, Ltd.
CSM General Contractor, Inc.
Curtis Wilson Cost Gallery
Dale and Natalie Moser

Dale Simonsen

Daniel and Wendy Shyer- Sayles
Dave and Gail Parrish

David and Elizabeth Marciel

David and Lisa Yoshida

David Baar and Geri Aughton

David Hoff

David Paul’s Lahaina Grille

David Pico Cesspool Digging

Dean and Cornelia Fushikoshi

Dean S. Arashiro, DDS

Deborah and Kenneth Sinclair

Debra and Raymond Shibata

Delphine Kaiwi

Dennis Fill

Derrick and Lea Perez

Dexter and Glynis Okamura

Diane Kosaka

Diane Rohman

Donna and Robert McCleary

Donna Lee

Donna Rolens

Donna Smith

Doris Nishimura

Dorvin Leis Company

Dougal and Anne Crowe

Douglas Rice and Christine Andrews

Dowling Community Improvement
Foundation

Dr. Alfred and Mrs. Janice Arensdorf

Dr. Ron and Carolyn Kwon

Dugied Contruction

E. Suzanne Lacomb

Edward and Diane Lane

Edwin Barton

Edwin Manini

Elaine and Murray Gildersleeve

Ernest Okimoto

Eugene Endo

Evolutions in Health Care LLC

Expeditions

First Hawaiian Bank Foundation

Flatbread Company

Flora and Melvin Aina

Frank and Eleanor Martin

Frank Jr. and Emmaline Yagodich

Freelife International, Inc.

Fumiko Tanimoto

Fusaye Murai

Gail Gnazzo

Gazebo, Inc.

Geil Keiter

Gilbert and Barbara Bane

Ginny Kiick

Grand Wailea Resort

Guy and Ann Hirayama

Harold and Rosalind Berman

Harriet Cost

Hawaii Community Foundation

Hawaii Florists” and Shippers’
Association

Hawaii Hotel Industry Foundation

Hawaiian Tug and Barge
Helen Christman

Helen McCord

Henry and Linda Jameson
Higgins Maddigan

Hilary Harts

Hiroshi and Tomoko Tokunaga
Hopaco/OfficeMax

HTB Young Brothers

Hula Grill

Iris Kubo

Isana Restaurant

J. Lee Moser

J. Michael and Joyce Brown
James and Patricia Elder
James Dodd

James Peterson

James Takakura

Jane and Patrick Ashbrook
Janet Chun

Jason Dagenhardt

Jeanne Skog

Jeff Knight

Jerry and Elaine Shapiro
Jerry and Kathleen Uehara
Jo Ann Otte

Jody Jaslow

John and Marilyn Hirashima
John and Roberta Pestana
John Bryne

Jonathan Clay

Joyce Van Zwalenburg
Jitsuo Yoshimori

K.M. and Charlesta Snyder
Kaanapali Golf Course
Karen Fischer

Kathleen Spalding

Kathryn Smith

Keith and Angela Troxel
Ken Serrano

Kent and Paula Smith
Kerry Cullins

Kevin Hurst

Kimiko and Don Matsuda (in
memory of Kimie Lane)
Kimo Haynes

Kula Botanical Garden



Kula Catholic Church

Kumulani Vacations & Realty Inc.

L.S. Riford, Jr.

Lahaina SugarCane Train

Lance and Deborah James

Lansing-Barron

Larry and Joan Yokoyama

Larry and Myrtle Ishikawa

Lassen International Fund

Len and Lisa Cappe

Leslie Granat Foundation

Linda and James Howlett

Governor Linda Lingle

Lydia Brandes

Lyle Irimata

Lynn Solu

Lynn Valencia

Macys

Marcella Anne Corell

Marcia Barnett-Lopez

Margaret Fleming

Margaret King

Marilyn Hillman

Marilyn Jansen

Marjorie Tyler

Marjorie Wong

Mark and Diane Moser

Mary Von Tempsky

Maui Arts and Cultural Center

Maui Carpet and Drapery, Inc.

Maui Chamber of Commerce

Maui Classic Charters

Maui Eko Systems

Maui Film Festival

Maui Golf and Sport

Maui Lani 100, Inc.

Maui Mayco

Maui Oil Company, Inc.

Maui School of Therapeutic Massage

Maui Tacos

Maui Tradewinds Pono Fund

Maui Upcountry Rotarians

Maui Wedding Coordination

Maureen Maars

Maureen Reggie

Maximo and Ednalyn Ganal

MCCC Paint Gang

Meeralani, Inc. -Olinda Lavender
Gardens

Melissa King

Mette Lyons

Michael and Victoria McGuire

Michael Joslin

Mike and Lisa Selman
Minoru and Misaye Nakamura
Miyake Concrete Accessories, Inc.
Mrs. Jenkins

Munekiyo and Hiraga
Nancy Cudlipp

Oceanic Time Warner Cable
Pacific Whale Foundation
Pamela Gould

Paradise Flower Farms, Inc
Paul and Sueko Wong

Paul and Yvonne Petro

Paul Coleman

Paul Janes-Brown

Peter and Jessica Cahill
Peter Baker

Polli’s Mexican Restaurant
Precision Auto Body
Pukalani Superette

Queen Kaahumanu Center
R.H. and B. Sudheimer

R.K. and M. Terada

Randy Cabanilla

Richard and Jacobi Gordon
Rick and Marilyn Hanks
Rick K. Wong

Robert and Emily Brunner
Robert and Tamara Staples
Robert Merriman

Robert Newton Ill and Rosie Newton
Robert Sutherland

Ronald and Dae Leckie
Rose Baiot

Ruby’s Diner

Rus Withers

Rusty Harpoon Restaurant
Ruth’s Chris Steakhouse

S.J. Ungari/). Shapiro Foundation
Salvation Army

Sarah Sorenson

Seiji and Yaeko Muraoka
Sharyn and Jeffrey Stone
Sherwin Williams

Sonya Mark

St. Rita’s/Holy Rosary Parish
Stanley and Carol Tanno
Star Markets

Stefan and Ann Uyehara
Stella and Matthew Yamamoto
Susan Gray

Susan Guard

Tama Brandeburg

Tammy Perkins

Tatsumi and Irene Imada

TD Food Group

Ted Kanamori, DDS

Teena Rasmussen

Terence and Jean McGoldrick

Teresita Layugen

Terry Chong

The Harry & Jeanette Weinberg
Foundation

The Maui Closet Company

The Rev. Heather Mueller-Fitch

The Waterfront Restaurant

Thomas Spallino, MD and Lauren
Spallino

Tim Murphy

Todd and Tia Brainard

Tom and Janine Dimitrakopoulos

Toshiyuki and Sachiko Fujii

Travel Network

Travis Laboy’s Foundation

Trilogy Excursions

Tyson Miyake

Upcountry Farm Specialties, Inc.

Valley Isle Fitness

Valley Isle Pumping, Inc.

Vino Restaurant

Wachovia Bank

Wailea Community Associaton

Wailea Golf LLC

Wailuku Rotary Club

Wallace Theatres

Walt and Jan Jennings

Walter and Carol McCauley

Walter Vorfeld and Ellen Loucks

Warren and Helen McCord

Wayne and Bernice Lu

Wayne and Francine Asada

Weinberg Foundation

William and Remy Takiguchi

William and Vibeke Bates

William Schnitzer

Yates Hawaii, Inc.

Yoshio and Grace Kijima

Mahalo to the estate of Jitsuo
Yoshimori for the $17,500 donation.
MYES was one of many non-profits
to benefit from the estate, which was
giving back to the Maui community

at the bequest of Mr. Yoshimori.

Please forgive us if your name was omitted.

We made every effort to capture everyone.



] Schwanke with some of his creations from John Hirashima, one of the founders of
2007 Growing Dreams. Growing Dreams, admires a floral display.

Maui Youth &
Family Services, Inc.

PO Box 790006 Paia,
HI 96779-0006

“Building better lives with Hawaii’s families.”
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